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Executive Summary

This deliverable presents all the online and offline dissemination material that has been
produced or developed during the five first semesters of the beAWARE project’s

implementation.

The deliverable is divided in two parts between the online and offline communication and
dissemination material. The online dissemination material shows the use and development of
the project’s website, the wiki page and the social media accounts (Facebook, Twitter,
LinkedIn), along with a presentation of the H2020 social media guidelines. The offline
dissemination materials are oriented towards the newsletter, the PowerPoint project
presentation, the poster that has been created for the conferences and finally a first overview
of the project’s video.

The deliverable concludes with a review of the targets reached including an overall evaluation
of the usefulness of the material.

However, since the deliverable is submitted in M30 with 6 months remaining in the project’s
life cycle where the last pilot will take place along with the final version of the system, new
material will be produced in order to disseminate those activities. Therefore, the overall
evaluation of the produced material will be done in a dedicated section in D8.3 which will be
submitted in M36.
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Abbreviations and Acronyms
The following abbreviations have been used in this document:

AAWA Alto Adriatico Water Authority
AVG Average
CERTH Center for Research and Technology Hellas
Centro Integral de Seguridad y Emergencias
CISE (Emergencies and Security Comprehensive Center (in Valencia city))
DEMA Danish Emergency Management Agency
DOA Description of Actions
DSS Decision Support System
FBBR Frederikssund-Halsnaes Fire & Rescue Service
EMI Finnish Meteorological Institute
HRT Hellenic Rescue Team
IBM IBM Israel — Science and Technology Ltd
10SB Fraunhofer Institute of Optronics, System, Technologies and Image Exploitation
ISCRAM Information Systems for Crisis Response and Management
JRCC Joint Rescue Coordination Center
MSIL Motorola Solutions Israel Ltd
PLV Valencia Local Police
PSAP Public Safety Answering Point
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1 Introduction

As stated in beAWARE’s Description of Actions (DoA) “the dissemination plan will focus on the
promotion of project results, in order to attract the target audience, raise their awareness,
and engage them to project activities”. It is clear that the right dissemination, communication
and awareness-raising are critical to ensure the success of the project and a real impact
towards its target groups.

The beAWARE’s dissemination plan (found in deliverable D8.2) provides a strategic guidance
for the communication and dissemination of the various parts of the project, its activities, its
process, its results and outcomes, mainly in WP8 which is entirely dedicated to this purpose.
It goes without saying that a critical factor that will define the success of an overall
dissemination plan and activities can be found on the materials that are being used, both in
terms of online form or hard copies as offline forms.

This deliverable (D8.6) is oriented towards presenting all those means developed throughout
the course of the beAWARE project to achieve these goals. This document constitutes the
third version of an Online and Offline communication and dissemination material report, as
described in beAWARE’s DoA, and should be seen as an updated version of the previous
deliverables D8.4 (submitted at M6) and D8.5 (submitted at M18) that presented the materials
at that particular moment of the project’s implementation.

The key objective of this deliverable is to provide an overview of all the online and offline
dissemination material that has been produced or developed during the first two and a half
year of the beAWARE project. The document is divided in two sections, first showing and
analysing the online dissemination material and the second the presenting the hard copies
and usage of the offline dissemination material such as poster, videos and PowerPoint

presentations.
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2 Online Dissemination Material

The online dissemination and communication material of the project consists by the project’s
website, the dedicated wiki page, the social media accounts that have been created for this
purpose, with the addition of the YouTube channel compared with the previous deliverable.

By the end of this section a small presentation of the H2020 social media use guidelines by
the European Commission is provided, along with a comparison of the guideline’s checklist
and the actions taken in by the project, including a comparison with the status of M18.

The following section illustrates the numbers behind the visits of the online dissemination
material by the online audience along with detailed explanations.

2.1 Website

As stated in the DoA, “the project website will be used as (a) the dissemination tool among
the beAWARE consortium and the audience interested in the project and as (b) a management
tool among the project partners”. The website development and enrichment with information
concerning the project and its progress can be found throughout all the phases of the

dissemination plan timeline.

For this purpose, a website of the project was created on M3 of the project (as presented in
the deliverable D8.4) with the URL: http://beaware-project.eu/.

In order to verify whether the website has achieved its goals to provide a dissemination path
for the project outputs and documentation with the general public, the web page analytics
were gathered, summed and analyzed. The results are shown in the following table:

Users New Users Sessions Nurmber of Sessions per User | Pageviews Pages / Session

8,782 8,849 11,580 1.32 21,063 1.82

- I~ P I~ N N
Avg. Session Duration Bounce Rate

00:01:25 74.27%

\ P

—

Figure 1.Information about visits, such as total sessions, total users, and total pageviews
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The following figure shows the total visits of the web page per month. The number of the
unique visitors of the web page has been significantly increased until the beginning of 2019,
with a small decrease the last months of the project’s implementation. This decrease was
expected as the promotion of the pilot and the newsletters was mainly focused through the
social media accounts channels that have a wider reconnaissance by the general public but
special emphasis will be given to the remaining period of the project to boost the visibility of

our website.

# Pageviews

2,000

pull 2

Figure 2.Pageviews per month

Next, the session of activity that a user with a unique IP address spends on a web site during
a specified period of time is demonstrated. Generally, the number of user sessions on a site is
used to measure the amount of traffic a web site gets. From the figure below, it can be seen
that the number of beAWARE’s website sessions per month has been increased continuously,
until the beginning of 2019 with a decrease on the following months. As explained before this
decrease was expected and will be tackled throughout the last remaining six months of the
project course, taking advantage of extensive dissemination information that will come after

the last large scale pilot in Valencia.

0 Sessions

it m
Figure 3.Sessions per month

Upcoming is the table that shows the country of origin of the beAWARE’s website users. Very
promising is the fact that many users are coming from countries outside the EU, with USA
offering the most users (1.799), followed by India at the 2"9place (742) and Canada at 10t
place (186). From the EU countries, most users are originated from Greece (740), France (540),
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Italy (536), Spain (456), followed by Germany (427), the United Kingdom (384) and Denmark
(269).

Country Users % Users
1. B8 United States 1,799 | 20.20%
2. =i India 742 || 8.33%
3. {5 Gresce 740 ] 8.31%
4. [0 France 540 || 6.06%
5 00 Htaly 536 || 6.02%
6. == Spain 456 || 5.12%
7. ™ Germany 427 | 4.80%
8. ElF United Kingdom 3g4 | 431%
9. 2= Denmark 269 | 3.02%
10.0#l Canada 186 | 2.09%

Figure 4.Most frequent countries visiting the website

Another important aspect of the webpage users is the demographic of visitors. Understanding
the website audience composition in terms of age, will help the project to comprehend the
kinds of content that needs to be developed, the kinds of social media and internet strategy

to follow, and the kinds of target audiences for marketing and dissemination campaigns.

As it can be seen from the graph below, around 40% of the users belong to the age group of
25-34, followed by the age group of 35-44 with around 28% and 19.5% among the group of
18-24. It is interesting to note that the 25-34 and 35-44-year-olds age groups together make
up the vast majority of users, a positive fact considering the target group of the website since

the beginning of the project.
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Age

Figure 5.Demographic distribution of visitors: Age

H 25-34

H 35-44

H 18-24

45-54

M 55-64

W 65+
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2.2 Wiki

As stated in the DoA and in the D8.14, in order to create a “private section for safe access by
project partners which will include a repository for document uploading and downloading and
wikis where partners will be able to discuss about project related topics” a wiki has been
created for that purpose. Access to the wiki is allowed only to the partners of the consortium.

The wiki page provides very useful tools that have improved the inter-consortium
communication capacities of all partners. Through the wiki page, the partners have the
possibility to:

e Share documents, working and final versions of deliverables, videos etc.

e Receive information regarding a technical updates and the pilots

e Declare their availability for meetings and telcos

e Provide contact details

¢ Inform about their activities and any new contacts of the Network of Interest

e Update tables regarding the dissemination and exploitation of the project

Due to privacy regulations, this deliverable cannot present any screenshot/photo of the wiki

page content.
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2.3 Social Media

The importance of using social networking sites for marketing and dissemination purposes has
been increasingly recognised in the last years worldwide. Social networking sites such as
Facebook, Twitter, and LinkedIn have become powerful marketing and communication tools
and by using these channels an easier interaction with a wider audience is achieved.

For the purposes of the beAWARE project and with the scope, as stated in the DoA, “to involve
the target audience groups and especially the citizens, in order to motivate them to use the
beAWARE and receive their feedback”, three social media accounts were created on the
above stated social networks: Facebook, Twitter and LinkedIn.

Throughout the course of the project, these accounts have been constantly used and updated
with posts, news and photos from our activities. Especially during the fourth and fifth
semester of the project, our social media activity has been significantly increased with daily
posts, interaction with other H2020 projects with similar scope, and most importantly by using
the large audience of the consortium partners’ social media accounts (see table) through re-
posts and re-tweets. The impact of those activities is positive as it will be seen in the later

pages of this deliverable.

m Facebook followers Twitter followers

CERTH 5,321 1,358
UPF 39,822 31,400
I0SB 797 203
PLV 8.975 25,767
HRT 22,506 1,576
FMI 3,653 160,000
IBM 20,318 2.284
FBBR 1.889 Only emergencies
TOTAL 103.101 220.304

Figure 6. Partners’ followers in social media account
The thematic of all the majority of the posts had the following subjects:
e News on natural disasters related with floods, fires and heatwaves

e News regarding the project or events

e Promotion of the newsletter and any dissemination activity of the project
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e Promotion of news and activities of other H2020 projects

The reception of our accounts has been positive as it can be seen from the graphic below
where the number of followers, likes, and posts are illustrated. A more detailed presentation
of the reaction from the social media users is presented next for each one of the beAWARE’s
social media account separately. In the last part of this section, the results will be compared
with the social media accounts guidelines of H2020 project as they were defined by the

European Commission?.

900
800
700
600
500
400
300
200
100 .
0
Facebook Twitter Linkendin
M Followers 249 246 45
M Posts 223 319 77
M Likes 828 856 111
m Shares 238 493 0

Figure 7.Followers, likes and posts per social media platform

IEUROPEAN COMMISSION-Directorate-General for Research & Innovation,H2020 Programme:
Guidance Social media guide for EU funded R&l projects, Version 1.0, 6 April 2018
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2.3.1 Facebook

The dedicated Facebook group page (https://www.facebook.com/BeAWARE.H2020), which
has been created during the first semester of the project, has been widely used from the
beginning of the project in order to promote all updates regarding the project, activities that
have taken place, participation in conferences and workshops, photos from our plenary
meetings as well as news.

All these contents have been also published on http://beaware-project.eu/ with the scope to
additionally promote the project’s website through the Facebook group page.

N £ ] peaware H2020 Project

Page  Inbox  Nofffications  Insights  Publishing T

O

Hel
“ ‘ Add Category
eAWAR _—
o @ Cn rver

beAWARE H2020
Project
@BeAWARE.H202
Home

Posts

Videos

Photos

About

Community
Jobs s liked v 3 Following> Share
Notes

Events ]

Manage promotions B Protovideo

=] N

Our Story

Getmore Page likes Get more link clicks

. e beAware: Enhancing decision support and
management services in extreme weather
chmate events

Innova

See more
Get started with Automated Ads
Get personalised ads that adjust over time to help you Page tips
W) & 06dwpog Nik... @Y OPTANQIHTETT & Demis Samaras @ Vangelis Anthi...

Figure 8.Main page

- £ )| beAWARE 12020 Project Q #™ Lorenzo  Home (-5

Page Inbox Notifications Insights. Publishing Tools Settings Help -
uh Liked ¥ ) Following > 4 Share -« 4 Add a Button
: @ Edit business types Our Story
CONTACT DETAILS beAware: Enhancing decision support and
e management services in extreme weather climate
@, + Enter phone number events.
Innovation Action under Horizon 2020 Programme
~, BeAWARE H2020 Send Message
beAWARE H2020 @ Vision
Project =0 + Enter email address In every disaster and crisis, incident time is the
(@BeAWARE.H2020 @ hitp:ibeaware-project.eu/ enemy, and gettmg. z\:curnte_ mfm'fnanon‘abo.uf the
scope, extent, and impact of the disaster is critical to
Home & Edit Other Accounts creating and orchestrating an effective disast...
Posts MORE INFO + Finish your history to tell peaple more about your
business.
Videos
© About
Photos beAWARE: Enhancing decision support and management TEAM MEMBERS
sarvices in extreme wealher cimate events
About Research and Innovation action under H2020 Programme . . Pag 1 h
Community © Impressum ! e
The research leading (o these results has received funding
Notes

profile picture
from the European Unian's Horizon 2020 Ressarch and )
Innovation Programme, under Grant Agreement no 700475 % Lorenzo Nerantzis

i Add men

Figure 9.Main Information
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With the purpose to be used as a general Business to Customer platform and to promote the

system that will be developed, in summary all posts had one of the following subjects:

e Updates related with the project’s activities and plenary meetings

e News related directly or indirectly to the potential use of the system (e.g. natural
hazards, extreme weather conditions, etc.)

e Invitation of followers to the Network of Interest list

e Promotion of the dissemination material of the project, such as newsletters,
brochures, etc., as well as the beAWARE’s website

e Events that the projects will organize and plan to participate (such as conferences,
workshops, etc.)

e Any news regarding the pilots of the platform and, in the upcoming future, of their set-
up.

@® beAWARE H2020 Project swe
eMWARF P yblished by Lorenzo Nerantzis 4 June at 15559 - §

Plenary meeting of beAWARE is underway in Universitat Pompeu Fabra
- Barcelona! Ongoing discussions for the current status of the project
and preparations for our forest fire pilot in Valencia on November are
part of today's menu!

490 93 2R
People reached Engagements OSEEOS
o Varvara Meliadou, Kintzios Spiros and 15 others 3 shares

Figure 10.Facebook Post

The reception of the project’s posts has been steadily increasing, reaching a wider audience
with the course of the time. Already from the creation of the group, the Facebook page
reached almost immediately 33 followers, and since the beginning of 2018 the users following
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the page has been tripled to reach more than 110. From the middle of 2018 up to date the

activity on our Facebook account has been boosted with 249 current total followers and 223
total posts.

beAWARE H2020 Project Home
Page Inbox Notifications Insights Publishing Tools Settings Help ~
Note: Does not include tod ata. Insights activity is reported in the Pacific time zone. Ads activity is reported in the @ Oranic [ Paid
I Overview 1e of your ad accou
Promotions
Actions on Page i Page Views i Page previews i
Followers 18 June - 24 June 18 June — 24 June 18 June — 24 June
Likes
bt 1 ot
Reach Total Page views 4 0%
Page views
We don't have data to show you this We don't hay ta to show you this
Page previews 3 3
Actions on Page
Posts Page Likes i Reach i Recommendations i
18 June - 24 June 18 June - 24 June 18 June - 24 June
Events
Videos 1 457 hh
Page likes « 0% People reached a 2,947%
Stories
People VAN M show you this
Messages
Post engagements i Videos i Page followers i
18 June — 24 June 18 June — 24 June 18 June — 24 June
Figure 11.Sample of Posts statistics
Search orenzo  Home
Page Inbox Notifications  Insights Publishing T... Ad Centre More ~ Semngsﬂ Help ~
Overview All posts published m
Ads
Reach: Organic/Paid = B Postclicks [l Reactions, comments & shares § -
Followers
Published Post Type Targeting Reach i Engagement Promote
Likes
11/06/2019 Another engaging plenary meeting = 2 400 24 [ ] Eeaie]
Reach 426 n ended last week in Barcelona. Now - ¢ 15 [ ] ostEes
Page views
04/06/2019 Plenary meeting of beAWARE is 66 [ | -
Page previews 5:59 B undenway in Universitat Pompeu = @ o0 27 [] e

o
%

Actions on Page 28/05/2019 Together with Bomberos 476 124 (N
= 1314 Ayuntamiento Valencia, Beredskab ¥ W

Events 28/05/2019 €30n Wednesday 29th, our lead Py 2 [ ] -
§ a8 t Post
1308 partner CERTH will participate in a o « 5 | sires
Videos
N 22/05/2019 i Unusually prolonged heatwaves, & 2 10 (] -
Stories 1430 i under great risk of extensive forest 4 % U 1 Boost Post
People
21/05/2019 On Sunday the 2nd International & 2 294 14 [ -
Messages 059 E Workshop on Intelligent Crisis = « 10 ] Boost Fost
Orders
17/05/2019 [l The upcoming workshop on 2 8 ] -
= 360 Boost Post
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Figure 12.Sample of recent posts statistics
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Moreover, the number of Facebook users that each post has reached (the number of unique

people who saw the content, including engagement, likes, comments, clicks etc.) has been
consistently augmenting, as it can been seen from the following chart. Throughout the period
of M6 to M18, the average reach of all posts has been 258 unique Facebook users. It is worth
mentioning that from the beginning of 2018 this average number has doubled to reach 445
persons that had viewed the group content. For the examining period of M18 to M30 the
average reach per post is around 3.280 unique users, with 7.635 the total number of users
reached during the last full quarter (M28-M30).

Users Reached

9000

8000

7000 /
6000 /
5000

4000 /

3000 /
2000

1000 /

—
0 -
M7-M9 | M10-M12 | M13-M15 | M16-M18 | M19-M21 | M22-M24 | M25-M27 | M28-M30
Users Reached 0 245 494 575 1010 1974 2749 7635

Figure 13.Graph Facebook total reach

Additionally, as it can been seen from the following graph, the engagement of users to the
project’s posts has been seemingly grown, from an average of 27 in the initial month after the
creation of the group to 463 at the end of M18. For the last examining period (M19-M30) the
number has been increased significantly, with its higher pick on during the flood pilot
execution (M25-M27) with 1458 unique total users engaged in our posts

Again, it is noteworthy to mention that the number of people engaged to our posts has been
almost tripled since the middle of 2018, as it can be seen from the graph below. The last period
(M28-M30) following the 2 pilot that is not as energetic as the previous ones regarding the
project development, has seen an expected decrease. However, due to the preparations for
the 3 pilot the engagement is expected to grow again in the upcoming period.
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Facebook Users engaged in posts
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Figure 14: Graph Facebook engagements

2.3.2 Twitter

Furthermore, to the Facebook account, a dedicated Twitter account was created with the view
to better communicate the dissemination activities and promote the projects results. Similar
to the Facebook account, all posts were related with news regarding the project or scientific
studies that show the need of the adoption of a system similar to the beAWARE platform,
participation in conferences and workshops, photos etc.

The twitter account created has the username @beAWARE_H2020.

foments Edit profile )

Tweets  Tweets & replies Media Your Tweet activity

& Pinned Taee Your Tweets eamed 3,919 impressions
on beAWARE Project @beAWAR ) - A v over the last 28 days

Who to follow

2 Followed by CSEOL an
. EIT Climate-KIC @Climate.

44 Anonymous @AnonIRC

QD ..

Y mown @ @IL p

—— o v_..‘r;(}
-t Follow

Figure 15.beAWARE’s Twitter front page

Due to the very nature of Twitter which is more short announcements oriented, the total
number of post that were published were more than those of Facebook as they included a
number of retweets from other accounts related with the project’s scope. The objective was
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to keep the Twitter account as active as possible in order to engage our followers and through

the hashtags, reach a wider audience.

@No:mmxons

9] Home 9 Messages " 4

Likes

beAWARE Project
@beAWARE_H2020

EU Environment @ @EU ENV - Jun 7

What could Europe's #AirQuality look like in 20307 The first @EL
“Clean Air Outlook” shows that air pollution health problems could be halved if
Member States fully applied EU policies:

beAWARE: Enhancing decision support
and management services in extreme
weather climate events. Research and
Innovation action under H2020

Programme.

[OX3]

ramipend CLEAN AIR OUTLOOK
(& 18 Photos and videos Prospects for 2030
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Karmenu Vella, European Commission [, EU_Health and 6 others

a3 7 131 ¥ 190 B

UN Environment & @ UNEnvironment - Jun 9

uNe ,
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#BeatPlast
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Figure 16.Twitter Likes
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Figure 17.An example of a Twitter Post
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Special attention was given to which accounts the project would follow with preference to:

e Similar projects funded by the Horizon 2020 (eg@INPREP_EU , @IREACT_EU)

e Newsrooms related with EU projects and climate change (eg@guardianeco,
@EUEnvironment )

e EU and UN institutions (eg. @EUClimateAction , @UNEnvironment,

e Civil protection organizations (eg.@GSCP_GR, @SecCivileFrance )

e Consulting firms (eg@Expert_360, @Crisisplan)

e Academic forums and researchinstitutes (eg@C2SM_ETH, @ERC_Research )

e Individuals with high credibility and status on the climate action (eg.@ErikSolheim,
@muellerjuergenl)

© Home [ Notifications [ Messages " 4 Search Twitter O wak @
Followers  Likes  Lists

nwnn E ;;e; 0102"2 246 511 1 1 =
beAWARE Project — sy L 23
@beAWARE_H2020 j -— - REA g

beAWARE: Enhancing decision support

(* Edit profile )

\
SENSE ’

and management services in extreme @ m . m .

weather climate events. Research and o :

Innovation action under H2020 SUREAL-23 Motorola Solutions | Israel EU-SENSE

Programme. @Ssureal23 @MotSolsiL @eu_sense  Follows you

@ SUREAL-23 project has received funding Motorola Solutions creates innovative, EU-SENSE is a 3-year project that aims at
: from the European Union's Horizon 2020 mission-critical communication solutions the development of an adaptable and

& beaware-projecteu research and innovation programme and services for commercial, federal and multipurpose threat detection system

[ Joined February 2017 under grant agreement No 724136. public safety consumers

4 84 Photos and videos -
"Ik B
E -

Arantec Engineering VI-DAS
@arantec  Follows you @VIDAS_EU
#l0T para medicambiente y riesgos VI-DAS: Vision Inspired Driver Assistance

naturales / loT for e
natural hazards. #Cz

Systems. EC funded H2020 project GA
AirQuality No. 690772. Any related tweets reflect

Figure 18.Sample of followingTwitteraccounts
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Figure 19.Sample of Twitter followers of beAWARE account
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The reception of the project’s account from other Twitter accounts and users has been in a

constant growth since its creation. The number of followers has been increasing steadily
through the usage of appropriate handle and hashtags in the posts. Moreover, by increasing
the number of posts and by engaging the consortium partners’ social media accounts in the
overall dissemination of our posts, a wider audience was reached to the point that as of the
end of M30, 246 followers are connecting and watching the project’ online posts on Twitter.

It is worth mentioning again that since the middle of 2018 the users following beAWARE's
Twitter account has been almost four times sinceM18 of last year. Adding to this, the average
number of impressions earned (the number of users who saw the post in their News Feed,
including retweets, likes, comments, mentions clicks etc.) has been consistently increasing as
it can been seen from the following chart.

Throughout the period of M6 to M18, the average reach of all posts has been 1.500 unique
Twitter users. However, from the beginning of 2018 the average reach has been more than
2.100 users, an augmentation of 35%. For the examining period M19-M30, there was a
significant growth in the second half of 2018, arriving to more than 100.000 users reached on
M22-M24, with a decline, still with positive trend for 2019.

Twitter User Impressions

120,000

100,000 /A\
80,000 / \
60,000

40,000 / \

20,000
__~

0 =

M7-M9 | M10-M12 | M13-M15 | M16-M18 | M19-M21 | M22-M24 | M25-M27 | M28-M30

= |mpressions| 1,740 6,400 5,100 9,000 26,600 107,500 30,550 37,150

Figure 20.Graph Twitter Posts reach

Last but not least, as it can been seen from the following graph, the number of twitter users
that has been engaged with our posts has followed a similar path throughout the examining
period of M18-M30.
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Twitter User Engangements
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Figure 21. Twitter engagement
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2.3.3 Linkedin

The LinkedIn group page, which has been created for the purposes of beAWARE, has been
constantly active throughout the examined period. Similar to Facebook and Twitter, all posts
were related to either the project or to news relative to beAWARE scope, participation in
events and conferences etc.

In order to exploit the nature of LinkedIn as a professional social network, as it is more
concentrated than the previous two social networks, the focus of our posts and online
announcements was to involve as many experts from different backgrounds as possible.
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Figure 22.LinkedIn beAWARE Group page

'OM beAWARE H2020 Group & - -
B | & oo
=
[ Start a conversation in this group @] [=] B
& o
&
&
&
& in
-3 3
1Y
-
-

Shor

Group admins

°
losif Vourvachis
O ke E] comment -
o 2

ne

Lorenzo Nerantais
g T ) “LorenzoNeranms

o Manager

Figure 23.LinkendIn front page
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Special emphasis was given in the enrollment, approach and communication of relevant

individuals, including the invitation to enroll to our Network of Interest list, in dedicated
groups related with crisis management and civil protection.

Already the project has become member and actively participated in the following LinkedIn

groups:

e Emergency Management Networking

e Emergency Management Chief (Fire/ EMS) Group

e Disaster & Emergency Management

e Professionals in Emergency Management

e Institute of Civil Protection and Emergency Management
e European Civil Protection unofficial network - EUCP

e Search and Rescue (SAR)

e Fire & Rescue Magazine group

Attached is a sampling screenshot from the promotion beAWARE has undertaken to promote
webinars in related LinkedIn Groups.

ity =] =) Ja M 35 Ty Premium Free P

Home  MyNetwork  Jobs Messaging  Notifications ~ Me v Workw  for®Month 45 connections
.. Emergency Management Q a e @/99\\
. - ; (99+)
EM Networking LY Nl
o~~~ ,—~ | Aboutthis group
a nt @) = @)

The intention of this group is to provide a place
for emergency management professional to

collaborate and share current ideas, research,
m events, and news that they find pertinent to the
field and the advancement of it.

Lorenzo Nerantzis e Group owner
o B e Justin Shoemate - 3d
. @ Section Chief, Systems Integration
2 and Reports (DTS)

Your drearmiy
job is closers
than you
think

See jobs

2"d webinar
Tuesday 15 of January 2019
10:30 CET
Gz o @ IBM

Linked T Linkecin

Figure 24: Publishing beAWARE webinar in relevant social media groups
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2.4  H2020 social media guidelines

On the 6™ of April, 2018, the European Commission has published a detailed list of guidelines
concerning the use of social media by all European projects funded by Horizon 2020. In this
very comprehensive document, detailed explanations are provided regarding the reasons
behind using social media accounts, the first steps and some basic rules that should be
followed, along with a list of guidelines on defining a detailed social media strategy, as part of
aH2020 project's communication and dissemination plan.

In the following tables, the major points of the Social Media Guide are listed along with the
clarification whether that specific rule or recommendation has been followed or not.

To start with, the first table is showing the recommended social media platforms that a H2020
project should open and use to communicate with the general public. The accounts that have
been opened are the following:

Table 1: Social media accounts checklist

Twitter YES
Facebook YES
LinkedIn YES
Instagram NO
YouTube & Vimeo YES

From the above table we can see that only Instagram have not been opened. Compared with
the previous period, the opening of the YouTube channel is the biggest novelty and clear
following of the guidelines. The channel has been enriched with a video presenting the
project, with interviews, prototype analysis and online presentation of the project after the

completion of the pilots.

According to the document, the reason behind creating an Instagram account is that it offers
“a self-standing repository of all the project-related images you want to publicise, separate
from your own project website”. Considering that the beAWARE project is not as much photo
orientated as much as presentation of results, the usage of Instagram has been found as not
necessary, because the rest of the social media platforms (Facebook, Twitter, LinkedIn) are
adequate enough to fulfil the necessities of the beAWARE’s social media strategy.

In the following section of the offline communication and dissemination material, more details
on the creation of the video are introduced.
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The Social Media Guide document also provides a more detailed list of rules concerning

specific recommendations on the use of Twitter and Facebook.

When it comes to Twitter, the following table shows the summary of the recommendations
by the H2020 social media guidance document.

Table 2: Twitter guidelines checklist

project handle @ and hashtag # YES
Leverage any existing social media presence YES
communicate information about your project YES
Use handles, such as @EU_H2020 YES
Include emojis in your tweets YES
increasingly visual — post pictures, videos, GIFs or data YES
visualizations to spark interest

Make Twitter lists NO
tag other Twitter accounts (up to 10) YES

As it can be seen from the table above, all besides one (Make Twitter list) of the guidelines
are being followed by the beAWARE social media strategy plan and actions. Creating Twitter
lists is the organisation of the Twitter users following a page into group categories. Due to
small list of followers yet, the categorisation of the project’s accounts into themes was found
not to be necessary at this stage of the project.

Next, there is the checklist of Facebook recommendations:

Table 3: Facebook guidelines checklist

Use the different types of page appropriately: Facebook profile, YES
Facebook page, Facebook group, Facebook event.

Vary your content (pictures, videos, polls, links...) and tag other YES
profiles and pages in your posts, to reach a wider audience

Use Facebook Analytics YES
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Overall, the documents highlight that “social media allows you to reach an extremely wide but

also targeted audience, cutting across many communication boundaries and disseminating
your findings to those most relevant”. In sum, the following checklist illustrates the most basic
rules to make the best use of the advantages that the social media platforms have to offer.

As it can been seen from the table below, all the guidelines from the European Commission
have been incorporated in the project’s social media strategy and course of actions.

Table 4: H2020 Guidelines: Making the best of social media

1. make an analysis of strengths, weaknesses, YES
opportunities and threats (SWQOT) in relation to using
social media for your project

2. make a social media strategy and plan ahead right from YES
the start

3. choose the social media platforms and accounts that are YES
most relevant to your project

4. clarify who is doing what in your consortium YES

5. define your goals, target audience, policy and messages YES

6. plan how you are going to measure your impact YES

7. be consistent across all your communication channels YES

8. share project-related content only, using an appropriate YES
style

9. vary the types of content you post (text, pictures, YES
videos, polls, links, etc.)

10. engage with your audience using replies, retweets or YES
tags

11. connect with other EU-funded projects and the YES
European Commission social media channels

12. use @EU_H2020 and #H2020 in your tweets and YES
Facebook posts to maximize their visibility

13. follow the news and use trending hashtags YES

14. monitor your social media channels to measure the YES
impact you're having

15. share the social media activities and analysis for your YES
project with your Project Officer, in the deliverables and
periodic reports.
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3 Offline Dissemination Material

The offline dissemination and communication material of the project composed of all the
material that will serve the purpose of promoting the project and its outcomes with a wider
audience. This material is consisted of physical form such as a flyer, a factsheet, semi-annual
newsletters, project presentations, a series of posters and videos etc.

Since the beginning of the project, there is a constant upgrade of the offline dissemination
material that was developed and disseminated. Keeping in mind that the development of all
dissemination material is an ongoing process that is enhanced as the project progresses,
further material has been developed and the existing will be updated with new information
regarding the beAWARE project as we are getting closer the last stages of the beAWARE
project.

The offline dissemination materials presented below are:

o Leaflet and flyer
e Newsletters
e Project Presentations

e Posters
e Videos
3.1 Flyer

As it was first presented in the first deliverable D8.4, in order to promote and to introduce the
project to general public and also to participants in conferences that the partners participate,

a trifold flyer has been produced.
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Figure 25.Trifold flyer front page
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The information that is presented in the flyer is:

e The project’s and EU logos

e The project’s vision

e A general context

e The overall goal

e A first presentation of the pilots

e The approach of the system in crisis management
e The expected impact

e The expected outcomes

e The project objectives

e The consortium partners

e The project’s website and its accounts in social media

The above flyer is only the first that is produced in the project. Depending on the project’s
progression and its dissemination requirements a newer and updated version might be
produced in the future.

Additionally, a factsheet to present in a more synoptic way the project has been produced.
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Figure 27. Factsheet

The factsheet was uploaded in the project’s webpage and distributed through our social

media accounts and during event and conferences. The information that is presented is:

e The project’s and EU logos

e A general abstract for presenting the project

e Afirst presentation of the pilots, the proposed scenarios

e The expected impact

e The consortium partners

e Information about the coordinator of the project, contact information and its

budget.

e The project’s website
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3.2 Newsletter

As it is stated in the DoA, a semi-annual newsletter will be produced throughout the project’s
implementation. However, along with the project’s development and progression, the
newsletter also includes more information relative to the project and relative scientific
content relative to the beAWARE system. The distribution of the beAWARE newsletter is being
done to the developed Network of Interest (Nol). Moreover, the newsletter is uploaded to the
project’s website and distributed to the general public and heavily promoted through
beAWARE’s social media accounts.

Compared with the previous period (M1-M18) with the publication of two newsletters, the
current period (M18-M24) has seen the publication of four newsletters, an increase that is
justified due to the organization of the heatwave and flood pilots that required the publication
of dedicated versions. In total, six newsletters have been published for the purposes of the
beAWARE project, with a seventh due to publication in the following month.

The first newsletter was published on November 2017 and it included:

e Aforeword from the coordinator

e A presentation of the project (approach, objectives etc)
e News in the in the relative fields to the project’s scope

e Participation in events & conferences

e 1st project’s workshop in Venice on the 10-11 May 2017
e Planetary meeting in Barcelona on the 4-6 July 2017

e Partners of the consortium
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Foreword from the Coordinator

On January 2017, beAWARE project was successfully launched with the aim to support situational

andc d and control through intelligent data analytics techniques. beAWARE isa 3
year EU research project led by CERTH-ITI (Multimedia Knowledge and Social Media Lab) and
co-fundedby the EU H2020 research and innovation programme. It brings together end users,
practitioners, authorities, academics, research ce and Industries from D rk, Finland,
Germany, Greece, Israel, Italy and Spain.

Since then the project has made significant progress both in the use case and user requirements
specification and in all the beAWARE technical solutions such as the decisi pport mechani
and multimodal data analysis.

The unfortunate events of this summer, related to natural disasters and the climate change (such as
the fires in Greece and Portugal), emphasize the importance of developing a platform that will
coordinate the efforts of the authorities and safely guide the public during such disasters.

The diversity and the expertise of partners in beAWARE, both from the technical and end-users
aspect, will lead to the development of an intelligent decision system for crisis management that will
be tailor-made to the needs and the challenges faced before, during, and after an emergency
incident caused by a natural disaster.

Stay tuned with the project progress by following our newsletter, web site and social network
accounts to be informed about future project developments towards a more efficient and safe
natural disaster response!

A ST RERDS
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The research leading to these results has ived funding from the pean Union’s

Programme, under Grant Agreement no 700475

Figure 28.First newsletter

The second newsletter was published on June 2017 and it included:

e Project’s developments

e News section

e Participation in Conferences/Workshops
e |ISCRAM Workshop

e Third Plenary Meeting in Haifa
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Latest Technical Developments
1. Implementation of First Prototype

The main goal of beAWARE platform is to provide support in all the ph ofan goency incids
In overall, Is a leaming platform which makes use of knowledge from previous incidents to support
the authorities to respond better to y critical

The Architecture of this platform s made up of the following layers: Ingestion layer, containing
mechanisms and channels through which data is brought into the platform, Internal services layer,
Business Layer and external facing fayer, Including the end-users’ application and interfacing
platform,

CERTH's development is focused on the business and the internal layer of the system. The first is
ining the P that porform the actual platform capabilities while business layer is
prised by a set of 3l SOIVICes resp to extract tic informats ing it,

and inferring new based on accumulated data.
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Figure 29.Second newsletter

The third newsletter was published on September 2018 and it included:

e Developments regarding the project

e Many news on the extreme weather events of this summer in Europe, the new
capacities coming from using drones and the academic researcher that show the
necessity to adopt risk assessment plans

e Participation of beAWARE in events and conferences

e Updates from our workshop in ISCRAM

e News from our plenary meetings
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Latest Technical Developments
beAWARE publishes the first version of its Crisis Management Ontology

Medelling d: In k vied d is of Importance for the effective management
of information, in this context, the ﬂrst version of the beAWARE ontology Is an “all-around®
crisis gy for climate-related natural disasters.

18 16/ B

Designed and implemented within the close collaboration of CERTH and 10SB, the model is the core
of b RE's ki Aedge base and rep the following key 2

e Information relevant to climate-related natural disasters;
® Analysis of data from multimodal sensors;
® Rescue team assignments.

This design was based on d in experts’ contrib with respect to common ontology design
methodologies, such as the bly of a P tions set. As a result, the ontology is
capable of hosting and representing most system inf while it bles the ication of
semantic reasoning and the discovery of new knowledge in the most efficient ways. An overview of
the class hierarchy and rel; types is d ated in the following figure.
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The research leading to these results has received funding from the European Union's Horizon 2020 Research and Innovation
under Grant no 700475

Figure 30. Third newsletter

The fourth newsletter was a dedicated version presenting the process and outcomes of the
heatwave pilot that was held in Thessaloniki on November 2018. In particular the following
subjects were presented:

e The objectives of the pilot

e The training of the participants

e The pilot sessions

e Photos and actions taken during the pilot
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Last month, Horizon 2020 beAWARE project organised a heatwave pilot exercise in
Thessaloniki, Greece from 19 to 20 of November 2018. More than 50 participants attended the
headquarters of the Hellenic Rescue Team, representing the consortium partners, civil
protection authorities and other local rescue teams.

The exercises during the pilot were expected to answer the following research questions:

* How does beAWARE support the Authorities before or during the crisis?

* How is beAWARE helping to improve disaster management compared to existing established
procedures?

* The tools introduced by beAWARE meet the business needs of the stakeholders?

If you want to know more about our project and our pilots, please check the following videos and
subscribe to our channel!

o https://www.youtube.com/watch?v=nYc3vHdjKZc

o https://www.youtube.com/watch?v=5ugSe07einQ

* https://www.youtube.com/watch?v=yVJWmZETt3M

The first day of the pilot started with a presentation of the project to the all the participants,
followed by a thorough training on the platform capacities depending on the assigned roles during
the exercise of next day. The second day, the PSAP (Public Service Answering Point) operating room
was set up in HRT’s headquarters and all the participants were divided into "players" and
"observers" in three teams taking the rolls of the PSAP operators, the Rescuers and the Citizens. The
observers were evaluating all the procedure and taking notes during all the steps.

Around the city, in nearby neighborhood, the Centers of Elderly Protection (known as KAPI) were
prepared to be used as relief places that in case of extreme temperatures will be open to receive
those citizens that are in need. Two First Responders teams were deployed in strategic places where
they could quickly intervene in emergencies and inform the PSAP room about the traffic.
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Figure 31. Heatwave (fourth) newsletter

The fifth newsletter was published on March 2019. Along with the previous newsletter of the
heatwave pilot that took place in November 2018, in Thessaloniki, in this 5™ newsletter the
public could find many information regarding the project’s participation in events and
conferences, news on awards and online presentations and the announcement on the
upcoming flood pilot in Vicenza.
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With this newsletter, we would like to inform you about all the exciting news for the beAWARE
project of the last six months! Along with the previous newsletter of the heatwave pilot that took
place in November 2018, in Thessaloniki, in this 5th newsletter you will find many information
regarding our participation in events and conferences, news on awards and online presentations
and the announcement on the upcoming flood pilot in Vicenzal.

1. Award for best performing visual and fusion method

CERTH-ITI team had the best performing visual and fusion method and the second overall score
among all teams in MediaEval18 — Multimedia Satellite Task! Analysis of social media images and
fusion of textual and visual information on a very ambiguous test collection using the team’s DCNN
architecture led to this success in flood evidence recognition and road passability estimation.

For more information please visit the link:
http://www.multimediaeval.org/mediaeval2018/multimediasatellite/?fbclid=IwAR397Mn4K-OiW
OP_WVula-3HFPO2XM6t3yP3xtiKy5aG4QMPLLGtUoKOSSE

2. Participation in Events and Conferences

Our partner, Policia Local de Valencia (PLV) presented at “European Brokerage Event on
Resilience from disaster 2019 in Paris all the updates of the beAWARE platform. This event was
dedicated to those interested in the uptake of security research and innovation and it was an
opportunity to meet and with other practitioners and to share our needs and ideas with the aim of
paving the way for future cooperation.

Moreover, at the end of October 2018, at SafeKozani 2018, HRT conferred the beAWARE project.
Safe Greece Conferences are one of the largest Civil Protection eventsin Greece and HRT presented
the ongoing development of the beAWARE system, its functionalities and also the future pilots.
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The research leading to these results has received funding from the European Union’s Horizon 2020 Research and Innovation
Programme, under Grant Agreement no 700475

Figure 32. The fifth newsletter

In the sixth newsletter we presented all the relevant information and photos regarding the
flood pilot organised on Match in Vicenza where the platform was tested, through a flood
scenario that recaptured the real-time events of the Vicenza floods in 2010.

More specifically the subjects that were analysed were the following:

e Objectives of the pilot

e Ageneral overview

e The training of the participants

e The pilot execution and the respective sessions
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e Photos and actions taken during the pilot
e The drone activities
e Debriefing session

Flood Pilot Newsletter
Introduction:

After the heatwave pilot organized by the Morzon 2020 beAWARE project last November in
Thessalonlki, Greece, the 2nd pllot was arganized in Vicenza, Haly an the 7th of March. The exercise
simed 1o test the functionalities of the 2nd version of the platform and watch the evalution, the
capabilities and the holistic approach offered by the beAWARE solutions In the case of extreme
wrather events related 1o Nood. By folowing a Nood scanadio that recaptuned the real-time events
of the Vicenza floods in 2010, the beAWARE platform was called upon to support the decsion
makars in the emergency management system.

The activities refated to the Food pliot in Vicenza lastedfrom 25th of February to the Sth of March.
The Flood pilot for the 2nd prototype itsell 100k place in Viceres on the 7th of March 2019 in the
‘COC Room'’ located in the “AIM palace” [Contrd Pedemuro 5. Biagio, 72, 36100 Vicenza V1), where
the PSAP was established for the implementation of the pilot, Morecver, the selected roam is the
actual ploce where the Municipal Operational Centre [the COC) is established dunng an emergency
that involves the Vicenza Municipality.

The pllot involved about S0 participants, including Volumteers of the Chvil Pratection and other
volunteers groups (Carabirsen, Mountaing trocpers-Alpini etg), citieens, local and regionsd
Autharities, the beAWARE Consorbum and EU Commission delegates,

The actors of the pllot were adeguately tramed to use the beAWARE technology by AAWA in the
presdous days. In particular, two different training sessions had been offered: ane for the cantrod
room operators and decision-makers, who used the PSAP, and the other for the volunteers snd
citizen who used the maobile apphcation to interact with the beAWARE platform. The training
session for the voluntesrs 1ook place in the evening, after the standard Itakan working day

Objectives of the pilot:

The main objective of the pilot was to highlight that the beAWARE technology implemented in the
25t prototypa, & able 10 furnish a detalled and update outline of the situation (providing a dear
operational picture), merging together and analyzing:

- information from ingdent reports

« vanous type of multimedia (such as: sodal media; Images; and voice recordings; video recorded
by mobie phones, fxed video cameras and drone; #1c.)

- physkal sensors” measurements

- farecasts and all the other available data.

A further goal wasto show that beAWARE technology offers in every moment a rapid, clear anag
reliabledirectional channel of communkation between suthornties & fest responders and
authorites & citizens. In parbcular, regarding the communication between authority and first
respondars, the cbijective was 10 prasent that the beAWARE platfarm grovides advanced 1ools Tor
the management of the rescue teams and for the assignment of various binds of tasks,

FPART BERS
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Figure 33. The flood pilot newsletter

3.3 Project Presentation

As it was stated in the previous deliverables D8.4 and D8.5, a short presentation (a PowerPoint
file) of the project has been created to bring forward the scope of the project, the beAWARE
platform, the components and way of actions. Similar to this one, other presentations were
created by some partners of the project individually in order to disseminate the beAWARE
project in conferences of specific scientific areas. All of the presentation can be found on our
website in the resources section (https://beaware-project.eu/resources/presentations).

Page 41



(0]
heAWARE D8.6-V0.3

In total until M30, four presentations have been created for the purposes of presenting
beAWARE which are:

e beAWARE project- 1% presentation

e beAWARE project- 2" presentation

e Heatwave Pilot presentation.

e Flood Pilot presentation.
Next month, the flood pilot presentation will be made available on our website. Respectively,
after the fire pilot a relevant presentation will be built based on the results of the pilot.

©
heAWARE

Enhancing decision support and management
services in extreme weather climate events

beAWARE

Anastasios Karakostas
Stefanos Vrochidis
loannis Kompatsiaris

Information Technologies Institute
Centre for Research and Technology Hellas

Inis projecthas racavad funding from the eropasn Unior's
Hon20n 2020 rasearch and innovation programme undr grant
agreement No /00415

Figure 34.beAWARE Project 15'presentation

For the purpose of the “The Information Systems for Crisis Response and Management”
(ISCRAM) 2018 and 2019 workshops, relative presentations were created by members of the
Consortium. Having the welcome from such high-level audience as the one found in ISCRAM,
is a promising proof that the solutions that the platform will offer to tackle with the challenges
coming from extreme weather phenomena are those that both the scientific community and

the first responders will require from a crisis management platform.

These presentations have been used in other conferences as well as meetings in order to
introduce the project to the scientific community, stakeholders and even to the general public.
Very promising can be considered the fact that the feedback that was received during these

presentations was in general terms very positive.
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Figure 35.I0SB presentation, ISCRAM 2018

Figure 36.FBBR presentation, ISCRAM 2019

Last but not least, after the heatwave pilot in Thessaloniki, two new presentations were
created for the dissemination purposes of the project. Those were video presentations and
were used in order to present the first pilot on of the project through an online demo. The
goal was to disseminate the project, the system and the pilot to an audience that was not able
to participate in it. Apart from that, those video presentations were also used for further
dissemination activities as well, like presenting the project in events, in workshops and
conferences. These video presentations are available to download through the project’s
website to anyone that would like to know more about beAWARE.

Page 43



@
heAWARE

D8.6-V0.3

Enhancing decision
supportand management
services in extreme
weather climate events
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Figure 37.beAWARE Project- 2nd presentation

Heatwave Pilot

Thessaloniki
19-20/11/2018

Figure 38.Heatwave Pilot Presentation
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Poster

An essential offline dissemination material is the poster. Three different versions of posters
have been created as a short presentation of thebeAWARE projectand were widely used for
the dissemination and presentation of the project in conferences, events and pilots.

The first poster was divided into 3 parts. At the first part of the poster, the vision, the context
and the overall goalof the beAWARE are presented. At the second and main part of the poster,
the objectives and the phases are given. Moreover, the three Pilots (Flood, Fire and Heatwave)
are presented, indicating what tools and results are expected to be developed in each one. At
the third part, the Expected Impact and Results can be found along with a diagram which
illustrates the beAWARE approach.

Finally, at the last part, the members of the consortium, the social media contacts, the project
coordinator info and that the project is funded by EU Horizon 2020 Research and Innovation

program are presented.

@
heAWARE

Vision

In every disaster and crisis, incident time is the enemy, and getting accurate information about the scope, extent, and impact of the disaster is critical to creating and orchestrating an effective disaster response
and recovery effort. The vision of beAWARE is to provide support in all the phases of an emergency incident caused from extreme weather conditions (floods, fire, droughts etc) using a wide variety of
technologies and tools to assist the work of disaster planners and emergency responders.

Context

The overall context for beAWARE lies in the domain of sif ional and d and control (C2). Situational awareness means being able to ine what has h. d, what is

happening now, and what will come next, all in order to plan and coordinate the most effective response possible with the resources available.

Overall goal

beAWARE promotes integrated solution to support f ing, early and routing of the gency data, aggregated analysis of dal data and g the

b the first resp s and the ities. Getting the right people and resources to the right place at the right time wtll be the essence of the command and control aspect of the disaster response for our

approach.

Objectives Use Cases - Pilots Expected Impact

The objectives of the project are: Flood: beAWARE will develop an environment capable of creating beAWARE takes into account updated information from the field and
gual speech and analysis i alls analysis and exploration tool that allows decision makers to track processed data in order to provide the best options and guidelines to the PSAP

. from first resp: , sensor networks,
meteorological stations, etc. and social media for decision support and
validation purposes and issue early warnings
+Visual context analysis during emergency calls
of

+Semantic from the calls,

and understand events, behaviours and trends at the micro (i.e.
user) or macro (crowd dynamics) scale.
Fires: beAWARE technologies will help in the early stages of the

MaM/loT
+Platforms and social media for decision support and generation of early
warnings.

report from
«Research & development of Main Public Safety Answering Poml (PSAP) for
emergency multimedia enriched calls Develop a PSAP
*Design and execute 3 large scale pilots
The proposed large-scale pilots will be intwo ph
Phase 1: An initial evaluation of the developed Main PSAP will be carried out in
order to perform an initial evaluation of the system to take corrective actions

of fires and support decision makers in the
emergency management system.

Heatwave: beAWARE system will offer an early waming regarding
the upcoming phenomenon, as well as assist all relative engaged
organizations in taking the necessary measures in order to avoid
past problems and address the heatwave more efficiently.

beAWARE Approach
Instead of focusing on a specific part of the crisis management

center to take not only fast but also efficient decisions

beAWARE integrates a broad range of technologies. Information flow, raw
data, processed data and processing results are routed and combined in
different layers of the architecture with the ultimate goal of assisting PSAPs
and first responders to fully estimate the emergency leve! of a situation and act
in the best possible way

beAWARE takes emergency services response even further by developing a
framework that will organize and manage more efficiently the crisis

Expected Results:
Develop new enhanced decision support and early warding services based on
aggregated analysis of multimodal data and previous crisis management
records

Establish shorter reaction time and higher efficiency of reactions

Provide improved coordination of emergency reactions in the field, including

problem, beAWARE proposes a holistic approach to the realization

Phase 2: Pilot test, where a final test of the Main PSAP will be carried out before % the use of adapted technologies
setting up the final product of crisis management framework. Contribute to the European Policy regarding disaster risks and crises
management
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Figure 39.beAWARE poster

At the ISCRAM 2018 workshop this poster was used in order to promote and disseminate the
beAWARE project, not only during the presentation of the project but also during all the
period of the workshop.

Page 45



(0]
heAWARE D8.6-V0.3

Figure 40.beAWARE poster presentation

Figure 41.beAWARE presentation with poster support

In the same way, the poster was used during the conference ‘Days of Hydrology’ on June 2018,
organized by the Italian Society of Hydrology. This conference is considered as one of the most
important in Italy regarding the Hydrology and it involves the main experts in this branch, from

researchers to public authorities and private professionals.

Additionally, our partner AAWA that were among the organisers of the conference, had the
opportunity to make a short presentation and explain a poster about beAWARE giving a great

occasion to increase the visibility of our project.

The second poster was created by the end of the second year of the project and it included
additional information compared with the previous version. In particular, by using a more
vertical layout, it incorporated photos from the pilot, the PSAP environment, and the mobile

application.
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In every disaster and crisis, incident time is the enemy, and getting accurate information about the scope, extent, and impact of the disaster is
critical to creating and orchestrating an effective disaster response and recovery effort. The vision of beAWARE is to provide support in all the
phases of an emergency incident caused from extreme weather conditions (floods, fire, droughts etc) using a wide variety of technologies and

tools to assist the work of disaster planners and emergency responders.
Overall goal

beAWARE promotes integrated solution to support fe

early

data and the the first

and routing of the emergency data, aggregated analysis of

and the authorities. Getting the right people and resources to the right place

at the right time will be the essence of the command and control aspect of the disaster response for our approach.

Objectives

The objectives of the project are:

* Multilingual speech and written c ication analysis in gency calls

*Agg imodal inf from first responders, sensor networks,

meteorologwa[ stations, etc. and social media for decision support and validation
purposes and issue early warnings

* Visual context analysis during emergency calls

* Semantic integration of multi from the gency calls, M2M/loT
* Platforms and social media for decision support and generation of early warnings.

= Multili | report ion from aggreg gency data

*Research & development of Main Public Safety Answering Point (PSAP) for
emergency multimedia enriched calls Develop a PSAP

Use Cases - Pilots

Flood: beAWARE will develop an environment capable of creating

analysis and exploration tool that allows decision makers to track

and understand events, behaviours and trends at the micro (i.e.

user) or ma cro (crowd dynamics) scale.

Fires: beAWARE technologies will help in the early stages of the

development of fires and support decision makers in the

emergency management system.

Heatwave: beAWARE system will offer an early waming
garding the up , as well as assist all relative

engaged organizations in taking the ne(essary measures in order

to avoid past problems and address the heatwave more efficiently.

= Design and execute 3 large scale pilots = x a

Flooded Via Carlo Scarpa

Expected Results

- Develop new enhanced decision support and early warding services based on
g analysis of multimodal data and previous crisis management  records.

- Estabhsh shorter reaction tlme and higher efficiency of reactions.

- Provide imp d coordi of gency reactions in the field, including the use

of adapted technologies.

- Contribute to the European Policy regarding disaster risks and crises management.
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Project Coordinator

Center for Hellas -
Information Technologies Institute (CERTH-ITI), GR
loannis Kompatsiaris (Project Coordinator)

Tel: +30 2311 257 774 Emai: ikom @iti.gr
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Figure 42. The second beAWARE poster

The poster has been used for every dissemination activity that has taken place in the last three
months, including the flood pilot in Vicenza and the SRE conference in Brussels, Belgium.
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Figure 44.beAWARE poster presentation in SRE conference

The third poster was created for the purposes of the 13th Meeting of the Community of Users
on Secure, Safe, Resilient Societies”, which is an annual event that is co-organised by DG
HOME and DG CONNECT of the European Commission. Moreover, the poster was present in
and the Smart Resilience conference in Budapest, Hungary, receiving a lot of interest and
guestions by the participants.

This dedicated version of the poster was more focused on visualising the outcomes of the
project, and as such, it included less script but more photos of the video analysis, the
dashboard, and the social media analysis component.
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In every crisis, incident time is the enemy and getting accurate information about the scope, extent and impact of the disaster is critical to create and orchestrate
an effective disaster response and recovery effort, The vision of beAWARE is to provide support in all the phases of an emergency incident caused from extreme
weather conditions, using a wide variety of technologies and tools to assist the work of disaster planners and emergency responders,

Overall goal
beAWARE promotes integrated solution to support forecasting, early warnings, transmission and routing of the emergency data, aggregated analysis of
muitimodal data and management the coordination between the first responders and the authorities, Getting the right people and resources to the right place at

the right time will be the essence of the command and control aspect of the disaster response for beAWARE.

Objectives

The objectives of the project are:

* Multilingual speech and written communication analysis in emergency calls,

. fi from first responders, sensor networks,

meteorological stations, drones and soclal media for decision support and validation
purposes and issue early warnings.

* Visual context analysis during emergency calls.

* Semantic integration of multimodal information from the emergency calls, M2M/loT.

+ Platforms and social media for decision support and generation of early warnings.

. il | report from data.

« Research & development of Main Public Safety Answering Point (PSAP) for
emergency multimedia enriched calls.

Results

* Enhanced decision support and early waning services based on previous crisis
records and aggreg: analysis.
* Shorter reaction time and higher efficiency of reactions.
* Imp of cy reactions in the field including the use of
adapted technologies.
o C to the European Policy for crisis and risk
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Figure 45. The third beAWARE poster

Figure 46.beAWARE poster presentation in SmartRelience conference
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3.5 Videos

An important part of the beAWARE promotion and increasing understating of the general
public is the creation of videos were the project is presented and functionalities analysed. To
date, six videos have been created covering a wide aspect of intentions, from project
presentation, interviews with the participants to the capturing of the events of the heatwave

pilot in Thessaloniki.

Specifically the videos that are available in a specific section of our website (https://beaware-
project.eu/resources/videos/) and the dedicated YouTube beAWARE channel
(https://www.youtube.com/channel/UCoogTOO-dmd4JSS47gC1inGw) are the following:

Project presentation

1t version of PSAP platform

Interviews with the heatwave pilot participants
Heatwave pilot events

Online presentation of the heatwave pilot

o vk wnN R

Operational Prototype

Upcoming next month are the videos presenting the flood pilot, interviews with the users of

the platform as well as the online presentation of the events on Vicenza.

3.5.1 Project Presentation Video

In order to better and easier disseminate beAWARE to the public, a video was created to
explain the beAWARE platform, its components, tools and capacities, in a story-line format,
along with how its use can be beneficial to PSAP, decision makers, authorities, rescuers and

citizens during a natural disaster due to extreme weather.

This video is a first comprehensive introduction to the project that currently is presented in
relevant workshops, conferences or other dissemination activities or simply to anyone that

would like to know more about the project and its scope.
The structure of the video is the following:

e Part 1: Problem description. The video starts with an introduction of facts that show
the necessity to the adoption of a system like the one of beAWARE. This data was
taken from the DoA and other high-profile scientific studies that prove the

augmentation of likehood of extreme weather phenomena the last decades.
e Part 2:beAWARE platform as a solution to the problem. A quick overview from the
general view on the philosophy, scope and objectives to the specific on what the

system does
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e Part 3:Analytical presentation of beAWARE tools and components. A more detailed

presentation with graphics and animation of the platform components and tools
demonstrated by capturing the system functionalities throughout the sequential
steps of a simulated event that revive the historical great flood of November 2010
when the Vicenza city center, a very busy residential and commercial area, was
submerged.

e Part 4:An overall presentation of the beAWARE functionalities offered by the
platform, including the PSAP the PSAP dashboard the Mobile Application, and the

Sensor Thing Server
e Part 5:beAWARE in numbers. In the last part, a quick presentation of the partners of

the consortium, budget, duration and etc was given.

This video is present both on our website and YouTube channel and heavily promoted through
our social media channels. Both on our Facebook and Twitter account, the video is pinned in
the beginning of the posts, meaning that anyone new to the project that visits our accounts,
this project presentation video is the first thing to see in order to understand better the
beAWARE project.

Climatological and Metereological Events

Have been doubled in the last 4 decades.

Figure 47.Screenshot of the project presentation video
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[ beAWARE

USE-CASE-DRIVEN PROJECT

FIRE HEATWAVE
COVER THE FUNCTIONALITY

O OPERATIONAL SCENARIOS

required by three relevant operational scenarios:

Figure 48.Screenshot of the project presentation video

3.5.2 Pilot Videos

A series of videos regarding the pilots have been and will created for the dissemination
purposes of beAWARE. Some of the videos present the events of the pilot and demonstrate
the functionalities of the platform. Other videos show interviews with partner representatives
and users of the first prototype of beAWARE platform, addressing questions on what the
responder believes that beAWARE will bring to crisis management and why the research of
the beAWARE project is important to civil protection domain. These videos on the heatwave

pilot are available on our YouTube channel and website.

. CERTH

HELLAS

be AWARE platform is a user-friendly and a very easy to handle platform

Figure 49. Image of Interview video of pilot participants

Page 52



@
heAWARE

© CommandCentral AWARE

D8.6-V0.3

miktan

Geooahovixn

The automatic speech recognition module
provides a channel for the analysis of spoken
language flowing into the system as audio
recording from citizens and first responders.
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The audio is analysed and the
analysis results are used by the
Text Analysis component. The
results of the Text Analysis are
stored in the KB and the Report
Generation creates a new report
to inform the PSAP

Figure 52. Screenshot from Operational Prototype Demonstration video
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3.5.3 Online pilot presentation Video

Two versions (one in Greek and one in English) of an online presentation took place in January
2018. The main subject was the presentation of the results of the heatwave pilot in
Thessaloniki on 19-21 November 2018. Even though disseminated primarily among the
Network of Interest contacts lists, these online presentations were open to public audiences
through an advertised registration process. The presentations were titled, “The course and
results of the H2020 beAWARE Heatwave Pilot”, and were conducted by HRT and CERTH
experts.

The presentation was captured in video that was made available online and was divided into
3 large sections:

1) Presentation of the speaker about who is, presentation of beAWARE, its functions,
which will help and what has been done so far

2) Presentation of the heatwave pilot. Preparations, what were the goals of the pilot, the
use cases, the user requirements and the scenario of the pilot. What was done during
the first day of training and the exercise that took place on the 2" day. Moreover, if
the goals of the pilot had been reached, the problems that were faced. Finally, the
future steps towards the execution of the flood pilot in Italy.

3) Discussion Suggestions and Questions.

Specific instructions are sent through the mobile
application to the public to inform which shelters are
open and how to access them. .

Figure 53. Screenshot from Online pilot presentation video
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4 Conclusions

Online and offline communication has been a never-ending, dynamic and ongoing process
which has provided the tools to the consortium partners to promote their role in the project
as well the project itself in various target groups, from specific stakeholder groups to the
general public, for better understanding the project outcomes and innovative element as well
as raising awareness.

The developed dissemination material has been used to promote the project, its goals, all
developed tools and its impact to all end users. Moreover, they served to raise awareness on
the topics of extreme weather hazards, their effective management and even to promote the
beAWARE solution and its positive effects in crisis management of extreme weather
phenomena.

As the project is evolving, the dissemination and communication efforts have been
significantly increased the last year since the submission of the previous version of this
deliverable (D8.5). Keeping in mind always the guidelines as they were set by the European
Commission in their respective document, beAWARE has boosted its online presence the last
year of the project implementation through the social media accounts and official website.

By taking advantage of the increased dissemination activities (participation in conferences,
preparations of workshops etc.), the new platform prototypes and the organization of the two
pilots, both our online and offline communication material have been enhanced and updated
in order to reflect the latest developments of the project. New material has been created
(Posters, PowerPoint presentation etc.) and extensively used in the dissemination activities in
related events and pilots that has increased the visibility of the beAWARE project. The
reception of these materials has been positive as it was seen in the previous sections, and the
feedback received by the targeted audience is being used for further improve the solutions
offered by the beAWARE platform.

Obviously, as we are getting closer to the final stages of the project, the dissemination and
communication material will be further updated and improved, both on their online and
offline form. More specifically, 3 more newsletters are expected to be published presenting
the progress, the 3rd pilot and the completion of the project. Additionally, 3 to 4 more videos
will be produced until the end of the project presenting the flood and fire pilots held in Vicenza
and Valencia respectively which will be uploaded in the project’s YouTube channel as well.
Moreover, the project’s activity in social media will continue until M36 in order to promote
the project and its activities as strongly as possible.

As a result, an update on the figures relative to social media and the produced material will
be reported in a dedicated section in D8.3 in M36. In that section, all additional material that
will be produced during the period M31-M36 will be presented along with the final figures
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that are relative to the social media of the project. Furthermore, a short review of the targets
reached, with an overall evaluation of the usefulness of the material will also be included as

well.
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